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Cautionary Statement 

Forward-Looking Statements.  Outlooks, projections, estimates, targets, business plans, and other statements of future events or 

conditions in this presentation or the subsequent discussion period are forward-looking statements.  Actual future results, 

including financial and operating performance; demand growth and mix; ExxonMobilôs production growth and mix; the amount 

and mix of capital expenditures; future distributions; resource additions and recoveries; finding and development costs; project 

plans, timing, costs, and capacities; efficiency gains; cost efficiencies; integration benefits; product sales and mix; and the impact 

of technology could differ materially due to a number of factors. These include changes in oil or gas prices or other market 

conditions affecting the oil, gas, and petrochemical industries; reservoir performance; timely completion of development projects; 

war and other political or security disturbances; changes in law or government regulation; the outcome of commercial 

negotiations; the actions of competitors and customers; unexpected technological developments; the occurrence and duration of 

economic recessions; unforeseen technical difficulties; and other factors discussed here and under the heading "Factors 

Affecting Future Results" in the Investors section of our Web site at exxonmobil.com.  See also Item 1A of ExxonMobilôs 2012 

Form 10-K.  Forward-looking statements are based on managementôs knowledge and reasonable expectations on the date hereof, 

and we assume no duty to update these statements as of any future date.  

 

Frequently Used Terms.  References to resources, resource base, recoverable resources, and similar terms include quantities of 

oil and gas that are not yet classified as proved reserves but that we believe will likely be moved into the proved reserves category 

and produced in the future.  ñProved reserves" in this presentation are presented using the SEC pricing basis in effect for the year 

presented, except for the calculation of 19 straight years of at least 100-percent replacement; oil sands and equity company 

reserves are included for all periods. For definitions of, and information regarding, reserves, return on average capital employed, 

cash flow from operations and asset sales, free cash flow, and other terms used in this presentation, including information 

required by SEC Regulation G, see the "Frequently Used Terms" posted on the Investors section of our Web site. The Financial 

and Operating Review on our Web site also shows ExxonMobil's net interest in specific projects. 

 

The term ñprojectò as used in this presentation does not necessarily have the same meaning as under SEC Rule 13q-1 relating to 

government payment reporting.  For example, a single project for purposes of the rule may encompass numerous properties, 

agreements, investments, developments, phases, work efforts, activities and components, each of which we may also informally 

describe herein as a ñproject.ò 
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Agenda 

 9 AM Welcome   

  Corporate Overview 

  Business Overview   

  Strategic Overview   

  Upstream 

  Downstream and Chemical     

  Break  

  Summary 

11 AM Q&A 

12 PM Meeting Concludes 

Rex Tillerson, Chairman and CEO 

Mike Dolan, Senior Vice President 

David Rosenthal, Vice President, Investor Relations 

Rex Tillerson, Chairman and CEO 



Chairman and CEO 

 

Rex Tillerson 

Corporate Overview 
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Key Messages   

ƴRisk management is fundamental to our business 

ƴContinued strong financial and operating results 

ƴMajor project start-ups drive volume growth for 2013 ï 2017 

ƴPortfolio of opportunities for long-term profitable growth 

ƴExxonMobil strategy delivers superior returns over the long term 
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2012 Results 

ƴStrong industry safety performance 

ƴRigorous environmental management 

ƴSuperior financial / operating results 

·Earnings $44.9B 

·ROCE  25.4% 

·Cash flow from operations 

and assets sales $63.8B 

ƴDisciplined capex $39.8B 

ƴUnmatched shareholder       

distributions* $30.1B 

ƴReserves replacement**  115% 

 

Strong results across key financial and non-financial parameters 

* Includes dividends and share purchases to reduce shares outstanding. 

** Includes asset sales. 
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Risk Management   

 

ƴWell-developed and clearly-defined 
policies and procedures 

·Management accountability 

·High standards 

·Employee and contractor training 

 

ƴRigorously applied systems 

·Operations Integrity Management 
Systems (OIMS) 

Risk management is fundamental to our business 
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Safety 

ƴOur vision:  Nobody Gets Hurt  

 

ƴEmphasis on personnel and process 
safety risk 
 

ƴCommitted to continuously improving 
safety performance 

 

Lost Time Incident Rate 

Incidents per 200K hours 

0.0

0.1

0.2

'08 '09 '10 '11** '12

U.S. petroleum  

Industry contractor benchmark* 

U.S. petroleum  

industry employee benchmark* 

Employee 

Contractor 

Safety performance improved versus 2011 

* 2012 industry data not available. 

** XTO included beginning in 2011. 
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Environmental Performance 

ƴStrong environmental management 

 

ƴImproving energy efficiency 

 

ƴReducing flaring, emissions, releases 

 

ƴProtect Tomorrow. Today. 

Hydrocarbon Flaring from 

Upstream Oil & Gas Production 

Million metric tons 
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Committed to reducing environmental impact 

* XTO included beginning in 2011. 
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Earnings 
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Earnings of $44.9B in 2012, an increase of 9% over 2011 

ƴStrong performance across all 
business lines 

 

ƴLeveraging integration advantages 

 

ƴMaximizing value of asset base 

Earnings Excluding Special Items 

$B Upstream 

Downstream  

Chemical 

Total earnings 
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Upstream Earnings per Barrel 

Managing the Upstream portfolio to improve earnings per barrel 

ƴCurrent asset mix impacting results 
in the short term 

 

ƴPlans in place to maximize value 

 

ƴDisciplined and consistent approach 
over the long term 

 

ƴOngoing portfolio management 

 

Earnings per OEB* 

$/OEB 

CVX 

RDS 

BP 

XOM 

* Competitor data estimated on a consistent basis with ExxonMobil and based on 

public information. 
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Return on Capital Employed 
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XOM CVX BP RDS

ƴROCE of 25.4% in 2012 
 

ƴInvestments position long-term 
performance  
 

ƴDisciplined investment through the 
business cycle 

 

ƴStrength of integrated portfolio, 
project management, and 
technology application 

 

 

 

Return on Average Capital Employed* 

Percent 

2012 

ô08 ï ô12, average 

Proven business model continues to deliver ROCE leadership 

* Competitor data estimated on a consistent basis with ExxonMobil and based on 

public information. 
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Free Cash Flow 

ƴFunded attractive investment 
opportunities 

 

ƴGenerated free cash flow of $138B 
since beginning of 2008 

 

ƴProvides capacity for unmatched 
shareholder distributions 

 

 

 

Total Free Cash Flow* 

$B, cumulative ó08 ï ó12 
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XOM CVX BP RDS

Superior cash flow provides investment and distribution flexibility 

* Competitor data estimated on a consistent basis with ExxonMobil and based on 

public information. 
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XOM CVX BP RDS**

ƴTotal shareholder distributions of 
$145 billion 

·Higher than competitors combined 

 

ƴ4.5 billion shares outstanding  

·Reduced from 7.0 billion post  
Exxon-Mobil merger and 5.1 billion 
post XTO acquisition 

 

ƴDividends per share increased 59% 
since beginning of 2008 

·21% per-share increase in 2Q ó12 

·30 years of consecutive per-share 

dividend increases 

 

 

Share 
reductions 

Dividends 

Unmatched Shareholder Distributions  

Shareholder Distributions* 

$B, cumulative ó08 ï ó12 

Industry-leading shareholder distributions 

* Competitor data estimated on a consistent basis with ExxonMobil and based on 

public information. 

** Includes share repurchases related to Scrip Dividend Programme. 
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Distribution Yield 
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ExxonMobil Competitor Average**

Industry-leading shareholder distributions 

ƴTotal distribution yield of 29% since 
beginning of 2008 

·Nearest competitor at 23% 

 

ƴAverage annual distribution yield of 
7.2%  

·Competitor average of 4.7% 

 

ƴMaintained strong financial position 

 

 

 

 

 

Distribution Yield* 

Percent, dividends and share repurchases, ó08 ï ó12 

* Yield based on 2007 year-end market capitalization. 

** RDS, BP, and CVX. Competitor data estimated on a consistent basis with ExxonMobil and based 

on public information. 
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Production Growth per Share* 

Indexed growth, ó08 ï ó12 
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ƴEach share has an interest in 21% 
more production volumes 

 

ƴAnnualized production growth per 
share of 5% 

·Nearest competitor at about 2% 

 

ƴReflects benefit of share purchases 

 

 

 

 

 

Increasing Ownership 

Enhanced per-share interest in ExxonMobil production 

CVX 

RDS 

BP 

XOM 

* Competitor data estimated on a consistent basis with ExxonMobil and based on 

public information. 
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ƴFinancial results and stock market 
returns best viewed over long term 

 

ƴReflects strong financial and 
operating performance 

 

ƴCompetitive advantages maximize 
shareholder value 

 

Shareholder Returns 

$K, value of $1,000 invested (as of YE 2012) 

ExxonMobil 

Competitor average* 

S&P 500 

Share Performance 

Long-term performance exceeds competitor average and S&P 500 

* RDS, BP, and CVX. Competitor data estimated on a consistent basis with ExxonMobil and based 

on public information. 

 



Chairman and CEO 

 

Rex Tillerson 

Business Overview 


